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One-Stop Guidance Centres:
Background

» Easy access service points for young people
o first pilots 2010-2011

e ESF-funding since 2014

e municipalities have also established service delivery
points using existing operational funding

» Based on surveys and studies

e young people have complex problems which require
cooperation and coordination of the services

« experiences from the Finnish youth guarantee 2013-
2015




What is a One-Stop Guidance Center?
Cornerstones of the operating model

KThe diverse and changing service needs of the young \

as a starting point

» Low threshold service for youths under 30

» Cross-sectoral information, advice and guidance

» The goal is to find a path towards education and
employment

 Youth participation and support for it

« Agreement-based operating model within the current

\ resources /
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A Systemic View of the One Stop Guidance Centre
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Developing One-Stop Guidance Center
operation models (OSGC)
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State of play Summer 2016

35 One-Stop Guidance Centres
0 100 municipalities
0 new service points are being planned
0 appr. 400 staff members

* Loose minimum criteria for the services
Various operation models and procedures
0 big cities vs. rural areas
o“Pop up Guwrind arecé

The development process is supported and documented by
a national co-ordination project
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The Customers of One Stop Guidance Centres want to get

Information, advice and Guidance concerning these Matters
(I nquiry 20haa6no”i)n one *

Work and 267 55%
Employment

Economy and 203 42%
Money

Studing- and careerchoice 249 52%
Problems in 75 16%
studing

Human relationships 95 20%
Health 83 17%
Planning the Future 200 41%
Other

In addition housing services is also a much asked service, specially in Helsinki
metropolitan area.
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Statistics: Altogether 35

One Stop Guidance Centres V?ggf; [
(Ohjaamo), Summer 2016 Altogether least  frequently — Work
Ohjaamo is open five days a week 58 %

Open 1-4days a Week 33 %

Services are mobile (available also outside of the Center) 79 %

The Organizations for Entrepreneurs are participating in action 24 %

Youngsters do participate in the Planning Process 94 %

PES (Public Employment Services) 91 % 52 % 36 % 3%
Social Work — Social Guidance 97 % 55 % 39 % 3%
Information and Advice Services for the Youth 67 % 64 % 0 % 3%
Schools and Learning Institutes — Study Guidance 91 % 36 % 45 % 9%
Youth Services 91 % 85 % 3% 3%
Outreach Youth Work 94 % 88 % 0% 6 %
Mental Health Services 48 % 39 % 3% 6 %
Intoxicant Services 42 % 30 % 3% 9%
Health Services 70 % 48 % 9 % 12 %
Youth Workshops / Job Coaching 76 % 61 % 6 % 9%
Kela (Insurance) 36 % 12 % 3% 21 %
One StopGuidance Center Staff altogether 397
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Vision 2020 — what is our goal?

e Creating a One-Stop Guidance Centre framework and
operating model

 Distributing, establishing operation and ensuring funding

e Operation model as a permanent part of lifelong guidance
services

e Merging One-Stop Guidance Centers and web-based
guidance into an integrated LLG framework

 Integrating a national feedback mechanism into the operation
model

Later

« Extending the operating model to other age groups as a part
of national lifelong guidance (LLG) strategy
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Connection to national LLG-strategy - |

(" 1.Equal accessto [ . Y4 )
: : 2. Strengthening the :
lifelong guidance and L o 3. Ensuring the
: : acquisition of individual
counselling services competences of
. Career Management N
according to career practitioners

individuals’ needs /\_ Skills VAN /

« Individual needs of \ / Young people's \ K Training for staff \
under 30-year-olds as participation in members in issues
Stag'r:g point for the building own path relating to

i gﬁe_esmp Guidance « Young people have multiprofessional
Centres are first access to support guidance work
established in larger and coaching on
cities while considering comprehensive
operation model for designing/planning
smaller municipalities of their life
A national coverage
Complementary web-

k based guidance / \ / k /
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Connection to national LLG-strategy - |l

4 N\ [ )
4. Development of quality 5. Co-ordination of cross-
assurance and evidence base for sectoral guidance services and
systems and policy development policy development

\_ J J/
K Peer learning, research and\ / At the offset, One-Stop \

evaluation as a central part of Guidance Center is a joint
the project development project of
e Studying the economic and various administrative
societal efficacy and branches
effectiveness of operation, » Positioning One-Stop
indicators Guidance Center services to
national LLG-strategy
e Positioning the OSGS within
regional cross-sectoral service

k / K provision /
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